: - % Va rl ety Variety Movement Board (VMB) of Variety the

Children’s Charity is a group of passionate

community members who are dedicated to helping

": M oveme nt the organization further its mission of empowering

children with disabilities to live life to the fullest by
providing life-changing equipment and social

B o a rd inclusion experiences - ensuring our most vulnerable

kids are no longer left out, left behind, or excluded.

helping kids with disabilities live life to the fullest

VMB is an initiative from Variety (Tent #1) created to engage with a new group of adults (ages 21 - 99), who
want to play an active role in Variety's mission, impact, and future.

VMB will bring together community leaders from a diverse range of industries and backgrounds to increase
awareness to increase awareness, engage the community, and coordinate fundraisers / friend-raisers.

VMB members will have the opportunity to connect with other leaders who are also interested in community
service and career networking. This is an opportunity for members to build their resumes, grow their network
and learn about nonprofit board governance.

OBJECTIVES OF VMB
1. To introduce and engage new community leaders to Variety.
2. To organize annual events that educate, engage, and raise funds.
3. To open the door for Variety to new partnerships or funding opportunities.
4. To provide a space for members to network, to enhance their professional development, and
to connect with Variety’s Board of Directors, who can help them excel through giving back.

VMB STRUCTURE
¢ VMB will be led by Co-Chairs and other designated officers alongside the CEO and development staff.
VMB will consist of passionate members who will serve for three-year terms.
VMB will meet quarterly; one appointed representative will attend the Variety Board Meetings.
VMB Members must attend at least three meetings per year to remain in good standing.
VMB Members understand that they are to “Give or Get” a minimum of $100 annually to Variety.

This can be in the form of a corporate match, purchasing an event ticket(s), giving a donation(s),
or by volunteering at a major Variety fundraiser.

VMB ROLES AND RESPONSIBILITIES
e Serve as an official ambassador of the organization.
e Attend at least 1 equipment presentation per year.
¢ Participate in and promote Variety fundraising events.
¢ Nominate at least 1-new member per year.
e Collectively organize 1-social event and 1-fundraising event per year (at a minimum).

Interested applicants for the VMB should send their resume to Tom Baker at tom@varietypittsburgh.org.
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